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Abstract

In ultra-Orthodox society, academic education has yet to win widespread
public approval as a matter of principle and faces grave difficulties from
the practical perspective. One of the main topics debated by ultra-Orthodox
society in this context is how to view the pursuit of a general academic
education. This is because academic education — a hallmark of the “outside”
world — fosters and disseminates the values of modernity and is at odds with
ultra-Orthodox society’s principle of self-preservation. While the acquisition
of higher education by the ultra-Orthodox, and primarily ultra-Orthodox
women, enjoys some legitimacy in the community, many rabbis and a large
segment of the community still shun it.

For the state and its authorities, ultra-Orthodox society’s participation in
the Israeli economy is a crucial element of long-term policy and planning.
This complex process requires special arrangements that are consistent with
ultra-Orthodox values. Accommodations are required in a number of areas: in
the armed forces, in vocational and academic courses, and in workplaces. Of
course, in addition to advanced education, there is also a need to bridge the
gaps between what is taught and the requirements of the job market.

We do not presume to discuss here the entire process of Israeli ultra-
Orthodox society’s turn to higher education. Instead, we focus on the
differences between how ultra-Orthodox men and women with degrees or
diplomas integrate in workplaces on the outside and those within the ultra-
Orthodox enclave and assess the significance of these differences. Below
we discuss the broad implications of the process and ask whether post-
secondary nonreligious education and employment outside the community
necessarily lead to a new conservative model. Another factor we examined is
the proportion of ultra-Orthodox men and women who are employed among
all those with higher education, as a basis for assessing the benefit of the
various programs that have been running in Israel over the past two decades.
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The findings and policy recommendations are the product of individual
observations of the research group and are based on the voices of participants
in the various focus groups. In short, they combine quantitative and qualitative
research findings.

A total of 745 ultra-Orthodox men and women who studied in a variety
of post-secondary institutions in Israel participated in the study by responding
to an online questionnaire. We also convened four focus groups (two for men
and two for women) for an in-depth discussion of key issues examined in
the earlier quantitative stage. The picture provided by the findings, organized
below by the main research questions, reflect the integration into the Israeli
labor market of ultra-Orthodox men and women with advanced professional
or education training.

This study is oriented towards the formulation of an interdisciplinary
public policy. It presents a comparative perspective with the goal of
understanding the significance of the disparities between women and men
when they find work in the outside world.

Key findings

(1) The participants in the study expressed a high level of satisfaction with
their place of employment.

(2) Most of the participants defined themselves as very religious and said
they expect to continue to belong to the ultra-Orthodox community in the
future.

(3) Most of the participants developed unique patterns of dealing with the
world of employment — patterns that reflect their constant oscillation
between the “inside” and the “outside.”

(4) The participants reported extensive use of problem-solving strategies
and lesser use of ineffective strategies (those focused on emotions).

(5) Participants who said they used emotion-focused strategies reported
relatively low job satisfaction.

(6) A direct correlation was found between the field studied and the field of
actual employment.
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(7) Advanced degrees have an enormous impact on ultra-Orthodox men and

women’s integration into the workplaces and their job satisfaction. The
level of satisfaction affects their performance and productivity.

(8) From a gender perspective, ultra-Orthodox women displayed a greater

need and desire to work in a separate space than the men did.

Recommendations

(1

2

€)

“4)

©)

(6)

We recommend developing a psycho-educational program to address
the challenges and conflicts for ultra-Orthodox men and women with
advanced training who wish to find jobs in the outside world and to
teach them effective coping strategies. The program should begin during
their studies and include ongoing guidance during their initial stages in
the workplace.

We recommend creating a job-support service array to function during
the first few years at work.

We recommend instituting diagnostic and consultation services in
ultra-Orthodox society, because this is one of the keys for channeling
employment.

We recommend that there be two parallel sections or units in potential
workplaces, especially for women: one that is part of the organization in
general and another that is a closed enclave, such as the ultra-Orthodox
sections of the IT units of the Finance Ministry and Knesset.

We recommend forming a joint taskforce of decision-makers and
representatives of the ultra-Orthodox community to consider ways to
improve the educational programs and the workplaces at which they
target their graduates.

We recommend developing (in collaboration with employers) job
courses for ultra-Orthodox men and women who are already employed.
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