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" " ‘Impact‘— desc.rit‘ses the impact of
Fram.ework of Innov.atlo.n ()] mEEmelca D WTI') TN , o'Vl '71 M NIN"9N LD '7 NN
Public Sector Organisations of impact on outcomes, srvice an N9
Z!Drlltl:n r :Ea" . as well as the R I I

« Implementing ideas
+ Diffusing what works Innovation Activity

NX  Myn  (Capability) mawTn N
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Innovation Capability
Inne i il
e ning

Innovation Capability
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Wider Sector Conditions for Innovation

+ Leadership and culture = Autonomy
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Element

Leadership

Evaluation focus

Mission Clarity and
Communication:
Leaders clearly and
consistently
communicate the
mission and its

Indicators

.

Documented organisational mission connected to
societal needs

Documented alignment of strategic goals with the
mission

Leaders frequently organise forums or venues to
facilitate understanding and discussion of

importance mission-oriented agenda (e.g. training, discussions,
team-building activities)
# Employees are frequently directed by their leaders to
Transformational raise awareness of the importance of organisational

Leadership: Assessing
how the behaviours of
leaders seek to develop,
share and sustain a
vision or mission™

values and outcomes

Leaders role-model behaviours are consistent with the
stated mission

Leaders intellectually stimulate employees to challenge
old assumptions about organisational problems and
practices

Leaders promote autonomy and the ownership of tasks
and decisions

Leaders endorse and deploy non-monetary methods
other than contingent rewards/sanctions to encourage
individual employees to pursue organisational goals

Psychological Safety:
Evaluating the extent to
which leaders create an
environment where
employees feel safe to
share ideas, ask
questions and take risks
without fear of negative
consequences"”

Frequent team-building activities that promote trust
and inclusion

Access to channels for employees to safely ask questions
and voice opinions to leadership

Instances of open dialogue and constructive dissent
between leadership, management and frontline staff
Leadership is responsive to employee input and
concerns

(2025) ON MISSION Nn1apn - Nesta n"1p2
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MEPIN nniarx niawTna nikxini oy MSOIN TNTA" NX DRNNY WI9N 0P
MY TN NTNR DTN NN2DN NYD

Address social challenges (eg. Health problems, inequalities, others)

Fulfill new regulations, policies or other politically mandated changes A T'bnﬂ YN NN TN STnn
Improve the quality of services or goods ! ! MMIwpN

Increase efficiency (costs per service/good; reduced administration)
Improve user satisfaction

N7 pwa ,0MTN DMINXNN 95%-77%
DTV NN N21Y90 Oy, Naryn YN

Improve online services
Improve working conditions for employees
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Questionnaire for workplaces for Innovation Barometer 4.0 . n"\] wpn'l

Questions Filters, etc. Answer options

Info Thank you for taking the time to read this. . lwould like to participate in the current

survey I7 I? ~1y n 1 1 1
The Innovation Barometer is conducted for Statistics Denmark (DST) . Ido not wish to participate in the current w N n n D n n -]] T n n ] D n] n ]n J
and the Centre for Public-Private Innovation (CO-PI) and data survey
collection s carried out by Epinion. In accordance with the GPDR, here 1 i) b)
el T the ormston Yo ped s deck o wart WpRINY DAXPNN O'V'INnn - NMagTnn
participate in the survey

JANNY NIXYINM VD TWD

workplace over the last two years.
The questionnaire takes about 8-10 minutes to complete.

If you give your consent to participate in the survey, this means that
your personal data in anonymised form may be used to...

2N - ("N1D'X1 'MIND) NN NMIMNN

with Statistics Denmark’s Data Confidentiality Policy.

P ———— mIy1 DOpM DY DMMIND DM
cannot be linked back to individual workplaces. |7 y J-TI 1]n-l 31 N n]J l]n ]11|7 , (II n n n n )

Your participation is completely voluntary and you can withdraw your

:)’r;s;r;l:et:::ﬂli;:;:?:;lwhi:hwewil\ delete your data if it has not . (ll nnlj n I-TI II—P N n n) D1 n PID I-Tl D1 D1I7 nn n

If you want to know more about your rights, you can read more on
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Innovation Barometer

Oslo Manual third edition Oslo Manual fourth

edition
Product: Product: Product:
-« Services - Goods - Goods
- Services -« Services
Methods of Marketing Business process:

communication

Process

Processes or methods of
organisation

Organisational

-« Production of goods

and services

= Distribution and

logistics

- Marketing and sales
« Information and

communication
systems

+« Administration and

management

= Product and business

process development

|2N1917 TD
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Broader environmental

M2 NN 2902 NMavn
Three levels of analysis
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Example of an Innovation Measurement Framework

Operating environment
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Figure AB 20: Enabling Innovation Index for small agencies (101 to 250 employees)

Small agencies — overall _5365
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Figure 2. Innovations by type (most recently implemented), the Netherlands (2019, 2020) and Denmark (2018, 2019).

Productinnovation
Service innovation
Process innovation

Innovation of interaction

10% 20% 30% 40% 50% 60% 70% 80% 90%

Denmark

Source: Dutch Government Innovation Barometer 2021 and COI (2020).

Netherlands

M7vND NNYTNN TTHD -T17In

NN D0 NYQIXD MITN 2non STnn
LYPXI0IXI ONN NN

MM DY 2N1 "MinD 1po NAYYNRN nuw
LOMNMOX PNy MIxM 0OpPL

MM DMNN DNARNN 86% :2N1 qpin
DDI2NAN DTN NX0NA ,NNX N/ TN NMINSD5
JTNIN NN Hy

[(75%<) T"O>NN WA MIwTNN MOX
N0V (MRMNN 50%-2) D™ TY-NYan
.(Mnmnn 60%-2)

201N NN X DOPX NNY8NDY Viann
mo'X21 (65%) My oS nnwe
.(60%) NN

23.07.2025




<HR Innovation Diagnosis System >

®(MPM suggests HR innovation
direction and diagnosis indices
each year

#Qrganizations set their goals
and action plans that fits the
HR direction

eReflect the diagnosis result in
the organization's action plan
for the next year

@ Support organizations who need
in—depth analysis with customized
consuting and coaching

DTN NI 7102 NPT INANT7 NNADD - ANNIP

ve
v
v

PLAN

s

DO

®Each organization pursues
HR innovation based on their
action plan

eSurvey internal employees’
awareness and satisfaction, elc,
in paralel,

o A private-sector diagnosis team
of 11 inspects the organization's
annual performance

MO TNAXA TYH2 191X TpnRNn STnn
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590 mawn2a X7 ,nNownn

Plan-Do-See-) Mn N>Wwn 2NN
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T'RNN MO o1 2N 1Nm L, 0N nsnN
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DTN DY prn w27 0y ,07N91 DTN VN
(75%-2) D™Mn>
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(Impact Canada) 'nTip DPON'N' 7 AT'TPN NADD - NTIP

Figure 2. In your view, how much did the Challenge contribute to the

following results: [Departmental partners; n=47]

Il To a very large extent (%) [l To a large extent (%)
I To a moderate extent (%) M Not at all/To a minimal extent...
I Don't know or not applicable (%

Promote/raise awareness about

)
- . EXIC
solutions
solutions

Enhance skills and capacity of

solversftalent wo riang on the 28 -H
issue

lncrease InveSlmenls and Capltal 13 ‘n

raised

Improve outcomes in the

Challenge domain area (e.g.
economic, social, and/or enviro...
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Heuristic scheme for innovation in the public sector context

Society & Citizens (Exterior)

Strategy, Leadership, Resources and Incentives

Internal Innovation Products and Processes

Performance Management

Source: CIPES & LabX/AMA
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